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Future Focused Education is a 
nonprofit, located in central New 
Mexico grounded in the belief that 
equity begins with local wisdom. 
Students are able to achieve more 
because of where they come from, 
not in spite of their community.



What is the 
Opportunity?



Changes to Graduation Requirements

2021-23 
Graduation 
assessments paused 
due to COVID

2023
HB 126 Graduation 
Requirement 
changes vetoed

2024
HB 171 Graduation 
Requirement 
changes passed, 
removing 
demonstration of 
competency

December 2024 
NMPED released 
new Rule for Grad 
Requirements, 
including Capstones/ 
teacher-developed 
assessments

2024
NMPED Released a 
memo for cohort 
2024, after May 14, 
do not need DOC 
assessments to 
graduate

2023
Graduation 
Requirement rule 
change, adds 
Capstones as 
Graduation pathway

Spring 2025 
CCRB released the 
graduation manual 
with guidance to 
count WBL and CTE 
for Math, Science, 
and English credits

December 2026 
CCRB released new 
guidelines for 
Graduate Profiles 

https://webnew.ped.state.nm.us/wp-content/uploads/2024/03/HB171_DOC_Requirements_Change_Memo.pdf




What Does Re-
Engagement Look 

Like?



Capstone Success Story 





Discuss
● What resonates 

with you from the 
video?

● What feels 
different or 
hopeful about 
Lexy’s experience?

● What parts of the 
Graduate Profile 
are reflected in 
the video?



Data-Driven 
Solutions



Where is this 
happening in 
NM?



How can we make this 
happen?

● What curiosity does this bring up for you?
● What questions will you go back with and ask?
● Have you seen any of these opportunities in your own 

school or community? 





Questions?
Thank you!


