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Accreditation & School Board 
Training Update

David Vincent, School Board Coordinator
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School Board Member Training 
Requirements

• Each school board member must complete the minimum required 
training hours annually

• Applies to each calendar year the member is officially seated
• Training requirements reset every calendar year
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Annual Training Requirements

• Each school board member must complete the minimum required 
training hours annually

• Applies to each calendar year the member is officially seated
• Training requirements reset every calendar year
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Appointed Before September 1

• Officially seated for that calendar year
• Must meet the full annual training requirement
• Example: Appointed August 15, 2025 → full 2025 requirement applies
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Appointed or Elected After September 1

• Not required to meet training requirements for that calendar year
• Not included in training compliance calculations for that year
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Applying Training Hours Before Taking 
Office

• Approved training completed before taking office may carry forward
• Applies only to the year service begins (January 1)
• Training hours may not be banked for future years



7

Example:  Appointment After 
September 1

• Appointed October 10, 2025
• Completes 5 hours of approved training in 2025
• Those 5 hours apply to the 2026 requirement only
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Example: November Election

• Elected November 2025
• Completes 4 hours of training in December 2025
• Hours apply to the 2026 requirement only



9

Returning and Outgoing Board 
Members

• Returning members may not carry forward or bank training hours
• Outgoing members are considered seated during their final year
• Final-year members must meet training and accountability 

requirements
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Accountability and Reporting

• Members elected or appointed after September 1 are excluded that 
year

• Training outside the official seating period does not count
• Training after exiting service does not count
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PED Pre-Approval Reminder

• Not all trainings automatically count
• Board members should ask if training is PED pre-approved
• Pre-approval protects individual compliance and district accreditation
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Accreditation: Training Compliance

• Board training compliance impacts district accreditation
• Based on the percentage of seated members meeting requirements
• APS is calculated separately due to a 7-member board
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School Board Training Accreditation

% of Members Meeting 
Requirements Score Performance Rating

80% or more (at least 4 out of 
5) (for APS at least 6 out of 7) 2 Met Standards

50% to 79% (3 out of 5) (for 
APS at least 4 or 5 out of 7) 1 Approaching Standards

Less than 50% (2 out of 5 or 
less)(for APS 3 out of 7 or less) 0 Did Not Meet Standards
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Key Takeaways

• Training requirements depend on when you are officially seated
• September 1 and January 1 are critical dates
• Limited carryforward applies only to new members
• Always confirm PED pre-approved training
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For Questions

David Vincent, School Board Coordinator

Strategic Initiatives

David.Vincent@ped.nm.gov

(505) 695 - 6574

For More Information
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State Accreditation of Public 
Schools

Steven Heil, Lead Data Analyst, AREA Presentation for New Mexico School 
Boards Association

Feb. 6, 2026
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Introduction to State Accreditation

Public School Code requires PED to accredit 
public schools based on department standards.

• 6.19.4 NMAC—Accreditation Procedures  
effective July, 2024

• Establishes procedures for annual 
accreditation approval/disapproval based on:

• Evidence of quality educational programs
• Compliance with statutory and regulatory 

requirements (reflecting PED's highest 
priorities)
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Introduction to State Accreditation

State accreditation is distinct from:
• Multi-year regional agency accreditation
• Federal accountability measures
• Charter school authorizer annual review
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Annual Accreditation Procedures

Discussion Question:

What do you see as the most critical place too look for evidence of 
quality educational programs within your district?
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Theory of Action and Design Principles

Theory of Action:

With high-quality 
programs, appropriate 
budgeting, and data-
driven plans in place, 
student performance 
outcomes will improve.

Leverage existing communication 
channels and data collection methods.

Minimize Duplication of Effort 
For Accreditation Evidence

Bureau staff and school staff 
communicate about standards for 
accreditation.

Strengthen Relationships 
Between Schools and Bureaus
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Implementation

Overview

• PED bureaus/divisions collect and evaluate evidence of program quality
• Staff summarize evidence and make a recommendation for accreditation to the Secretary of Public 

Education
• The Secretary's decision occurs at the start of the fiscal year
• Evaluation the "three P's": Processes, Plans, and Performance outcomes
• Annual desktop audit for most schools, leveraging existing data collection systems (SIS, Nova) and 

submission portals
• Superintendents are the Accreditation Team’s primary contacts
• Bureaus continue to communicate with their current contacts in schools



Annual 
School 

Accreditation 
Status

Board Training

Financial Audit

School and 
District Plans

Budget and 
Expenditures

Nova Reporting

Accountability 
Data

Attendance 
and Safety

Next-step 
Plans, 

Counselors, 
Grad 

Requirements

Class load and 
class size

K-8 Subjects of 
Instruction

Caseloads

Indian 
Education 

Requirements

Sources of evidence of 
quality in schools.

Methods of evidence 
collection

Criteria for bureau 
evaluation of evidence

Validation of bureau 
evaluation

Department approval or 
disapproval based on 

bureau recommendation
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Pilot Year Feedback and Outreach

FY26 Pilot Schools and Districts
• Monthly meetings to gather 

feedback that shapes policy
• Q & A Document of feedback and 

PED responses on FY26 Criteria 
and Calendar

Secretary’s Monthly Calls with 
Education Leaders
• Design principles
• Responsibilities
• Timeline FY26
• Overview of implementation
• Tools for monitoring progress

https://docs.google.com/document/d/1mjEOv7U0oibJ3k3rg3eHieeoGXsiSdS3RVcCdqLnEQY/edit?usp=sharing
https://docs.google.com/document/d/1mjEOv7U0oibJ3k3rg3eHieeoGXsiSdS3RVcCdqLnEQY/edit?usp=sharing
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Superintendents’ Tools for Monitoring Progress 

Dashboard for monitoring 
progress throughout the fiscal 
year.

Responsibility: Superintendents are 
primarily responsible for what goes 
on in the schools.
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Superintendents’ Tools for Monitoring Progress 

FY26 Criteria and Calendar:
All criteria, calendar, and 
submission methods posted 
online since Oct. 7

Responsibility: Superintendents are 
primarily responsible for what goes 
on in the schools.
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Bureau Contacts for 
Accreditation 
Components: Provides 
contacts for each 
component (details found 
in the full manual/matrix).

Responsibility: Superintendents are 
primarily responsible for what goes 
on in the schools.

Superintendents’ Tools for Monitoring Progress 
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Annual Accreditation Procedures

Discussion Question:

Superintendents have responsibility for schools’ meeting the 
requirements of law and standards of the department. How can the 
board best support the superintendent to succeed?
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FY 26 Implementation

Implementation Timeline

• Implemented rule starting July, 
2025 

• A framework for annual evidence 
collection & reviews.

• Pilot year for wrap-around Layer 3 
Support for schools with the 
greatest need.

Processes

• Evidence of essential 
educational programs 
(Section 22-2-2 NMSA 
1978).

Planning

• Budget approval ensures 
funding complies with law 
and prioritizes resources 
toward proven programs 
(per Public School Finance 
Act).

Performance

• Accountability measures 
differentiate schools 
based on performance 
outcomes
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Timeline

Letters of Approval or 
Disapproval of Accreditation 
Status: Communication and 
explanation of the final 
decision.

Consequences of Disapproval 
Accreditation Status: Outlines 
possible next steps for schools 
receiving this status.

June 30 July August
September–

October
September–
December

All evidence submitted 
to bureaus and 
divisions of PED

Using data collected in 
prior year, bureaus 
submit accreditation 
recommendations to 
secretary.

Secretary makes 
accreditation approval 
decisions. Letters of 
approval or 
disapproval status sent 
with rationale.

Appeals process as 
needed.

On-site visits to 
support select LEAs 
and schools.

Layer 3 Support from 
PED: Struggling schools 
receive wrap-around services, 
coordinating the support of 
several bureaus.
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Annual Accreditation Procedures

Discussion Question:

Considering that state accreditation evaluates processes, plans, and 
performance outcomes, how can you, as a board, ensure these three P's 
are consistently aligned in your decision-making?



Evidence Framework 
for Annual Accreditation

31
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Evidence Components:
Governance and Financial Audit

1.1 Board training requirements:
Who submits evidence? Approved training providers.
Who receives and evaluates evidence? The Office of 
Strategic Initiatives.
How is evidence submitted? Attendance documented 
by Google Form.
Legal Basis: Section 22-5-13 NMSA 1978.
Theory of Action: School board training benefits 
students by ensuring board members are equipped to 
make informed, ethical, and equitable decisions on 
school policies and resources. This strengthens 
governance and accountability, leading to more stable, 
inclusive, and effective learning environments.

2.1 Financial audits: 
Who submits evidence? School districts and state-
chartered charter schools.
Who receives and evaluates evidence? Accounting and 
Auditing Bureau.
How is evidence submitted? Local Education 
Authorities (LEAs) submit their audits to the State 
Auditor, who publicly releases them in January or 
February. The Accounting and Auditing Bureau 
evaluates the audits once they are available.
Legal Basis: 2.2.2 NMAC
Theory of Action: To ensure students receive the full 
benefit of awarded funding by having no evidence of 
waste or abuse in the use of those funds.
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Evidence Components: 
Planning for Success

3.1 NM School DASH Plan
Who Submits Evidence: Schools.
Who Receives and Evaluates Evidence: Priority Schools 
Bureau (PSB).
How Evidence is Submitted: Evidence for the school-
developed Annual and Fall 90-Day Plans is collected in 
the NM School DASH system.
Legal Basis: 6.29.1.9 NMAC
Theory of Action: The process is designed to drive 
measurable improvements in student outcomes by 
ensuring schools engage in data-informed planning, use 
clear quality indicators, and implement targeted, 
evidence-based 

3.2 Ed Plan
Who Submits Evidence: Budget entities.
Who Receives and Evaluates Evidence: The Student 
Support Services (SSS) Division.
How Evidence is Submitted: Annually, as part of the 
operating budget approval process (April-June), 
documentation is submitted to the PED for review in the 
NM DASH portal by an assigned due date. Each of four 
sections must be individually reviewed and approved.
Legal Basis: Section 22-8-6 NMSA 1978 and 6.29.1.9 NMAC
Theory of Action: The Ed Plan outlines the collective action 
strategy for implementing essential at-risk programs and 
services. It is based on reflecting on data, collaborating 
with staff, and consulting with families and students to 
ensure appropriate resources are integrated to support 
successful student outcomes and provide professional 
development.
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Evidence Components:
Planning for Success

6.1 Attendance Improvement Plan (AIP)
Who Submits Evidence: Schools.
Who Receives and Evaluates Evidence: The Safe and 
Healthy Schools Bureau (SHSB).
How Evidence is Submitted: School personnel submit 
an Attendance Improvement Plan (AIP) to the 
designated AIP portal.
Legal Basis: Section 22-12A-7 NMSA 1978.
Theory of Action: Schools develop and submit high-
quality, data-driven AIPs with evidence-based strategies 
aligned to root cause analysis. This process, supported 
by training from the SHSB, leads to targeted 
interventions that address chronic absenteeism, 
improve student attendance, increase instructional 

time, engagement, and better academic performance.

7.1 Safe School Plan
Who Submits Evidence: Schools.
Who Receives and Evaluates Evidence: The Safe and Healthy 
Schools Bureau (SHSB).
How is Evidence Submitted: Submitted into a secure Google 
Drive for review by the PED occurs once every three years.
Legal Basis: 6.12.6.8 NMAC and 6.12.7 NMAC
Theory of Action: The goal is for students and staff to be 
trained and knowledgeable in preparedness, response, 
mitigation, and recovery for critical incidents. This ensures that 
first responders, school staff, and students are aware of their 
duties and that school leaders are accountable for developing 
and implementing policies and procedures to uphold statutory 
requirements for a safe learning environment.
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Evidence Components:
Budgeting and Accounting

3.3 Operating Budget
Who Submits Evidence: Budget entities.
Who Receives and Evaluates Evidence: School Budget 
Bureau (SBB)
How is Evidence Submitted: The submission is part of the 
annual operating budget process and is typically done 
through OBMS.
Legal Basis: Sections 22-8-6 & 11 NMSA 1978, 

6.19.4.8 NMAC

Theory of Action: The purpose is to ensure that all 
educational funds are budgeted appropriately, efficiently, 
and in compliance with state and federal regulations, 
maximizing resources to support student success and 

program implementation.

3.4 School-level Expenditures
Who Submits Evidence: Budget entities.
Who Receives and Evaluates Evidence: School Budget 
Bureau (SBB)
How is Evidence Submitted: Data is automatically 
pulled from the state's financial system (e.g., OBMS) 
after the LEA has completed its internal review to verify 
school-level expenditure reporting.
Legal Basis: 6.27.3.8 NMAC
Theory of Action: The purpose is to ensure 
accountability by verifying that spending aligns with the 
priorities and strategies outlined in the NM School 
DASH plans and other school-level plans, confirming 
that funding is effectively reaching the students at the 
site level.
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Evidence Components:
Data and Accountability

4.1 Nova Data Submissions
Who submits evidence? School registrars, Nova 
coordinators.
Who receives and evaluates evidence? The 
Information Technology (IT) Division collects the data, 
which is then validated and evaluated by other bureaus 
of the PED. Note: This year, only attendance data 
submissions will be evaluated for accreditation.
How is evidence submitted. After each snapshot (40D, 
80D, 120D, EOY) , schools have 10 working days to 
submit valid and error-free data, followed by a 10-
working day review period.
Legal Basis: Section 22-8-13 NMSA 1978.
Theory of Action: Ensuring data is submitted and 
validated accurately and promptly allows the PED to 
collaborate internally and externally to identify areas 
where they can help improve schools and provide 
additional resources for LEAs to ensure student success.

5.1 Accountability Data
Who submits evidence: Evidence is submitted by test 
vendors and by schools through Nova.
How Data is Collected: Assessment results are provided 
by vendors in June and July. Participation rates are 
calculated against student enrollment data validated 
from the Nova system at the 40-day, 80-day, 120-day, 
and EOY snapshots. Graduation cohort validation takes 
place in December and January for the prior year's data.
Legal Basis: Section 22-2C-11 NMSA 1978, Section 22-1-
11(K) NMSA 1978, and 6.10.7 NMAC.
Theory of Action: The goal is to ensure a fair 
representation of learner experience through the 
participation of all eligible students in math, reading, 
and English Language Proficiency (ELP) assessments, 
which then allows local and state decisions about 
education policy and funding to appropriately support 
improved teaching, learning, and school leadership.
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Evidence Components:
Elementary and Secondary Education

8.1 Next-step Plans
Who Submits Evidence: School staff.
Who Receives and Evaluates Evidence: The College and 
Career Readiness Bureau (CCRB).
How is Evidence Submitted: Schools must ensure the 
signed dates for the required Next-step Plans are 
recorded in the Student Information System (SIS) and 
uploaded to Nova for all students in Grades 8–12. If 
using the Level All platform, the dates can be exported 
and uploaded to the SIS.
Legal Basis: Section 22-13-1.1 NMSA 1978.
Theory of Action: The goal is for students to receive 
career exploration, postsecondary planning, and the 
necessary tools and resources to successfully graduate 
and plan for their academic, personal/social, and career 
success in high school and beyond.

9.4 Counselors
Who Submits Evidence: School principals.
Who Receives and Evaluates Evidence: The College and 
Career Readiness Bureau (CCRB).
How is Evidence Submitted: Through an online survey 
that is submitted in October and again in March.
Legal Basis: 6.19.4.8 NMAC 
Theory of Action: Adequate counselor staffing and 
counselor-to-student ratios may have a direct impact 
on key student outcomes, including school graduation 
rates, Next-step Plan completion, career-connected 
learning, social-emotional learning, and post-secondary 
planning.
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Evidence Components:
Elementary and Secondary Education

9.5 High School Required Subjects
Who Submits Evidence: School staff.
Who Receives and Evaluates Evidence: The College and 
Career Readiness Bureau (CCRB).
How is Evidence Submitted: Course enrollment and 
grades are uploaded to Nova. CCRB coaches validate 
each snapshot report to ensure that required subjects 
are enrolled and that course grades with exam grades 
provide evidence of exams in credit-bearing high school 
courses.
Legal Basis: 6.19.4.8, Section 22-13-1.1 NMSA 1978.
Theory of Action: The accreditation process for this 
area will gauge each school’s alignment with current 
high school graduation requirements to ensure New 
Mexico students are provided the necessary courses to 
graduate with their cohort and support college and 
career readiness. 

9.6 K-8 Required Subjects
Who Submits Evidence: School principals.
Who Receives and Evaluates Evidence: The Curriculum 
and Instruction (C&I) Division.
How is Evidence Submitted: Evidence is submitted 
using an online form.
Legal Basis: 6.19.4.8 & Section 22-13-1 NMSA 1978.
Theory of Action: The expectation is that alignment of 
curricula and instruction with state standards, along 
with monitoring systems, will ensure every student 
receives a comprehensive, standards-based education. 
Meeting this requirement is essential for schools to 
maintain their accreditation status, ultimately leading 
to students acquiring necessary academic, creative, 
physical, and life skills.
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Evidence Components:
Teachers and Students

9.1 Class Loads & Class Sizes
Who Submits Evidence: School districts and charter schools (likely the data 
coordinator or an administrator).
Who Receives and Evaluates Evidence: The College and Career Readiness 
Bureau (CCRB) or the Curriculum and Instruction (C&I) Division.
How is Evidence Submitted: Data is submitted via a specific report, survey, 
or data upload through the Nova system to capture accurate class load and 
class size information. A publish date of 11/20/25 is noted for this 
component.
Legal Basis: The requirement is based on specific sections of the New 
Mexico Administrative Code (NMAC) or relevant statutes that govern the 
legal limits and guidelines for class sizes and teacher loads.
Theory of Action: The review aims to verify that class sizes and teacher 
loads comply with all legal and regulatory standards. This is essential to 
ensure that every student has access to a quality learning environment 
that allows for effective instruction and adequate individualized attention 
from staff.

Feature Story, February, 2026: 

“It’s Not Magic: Lake Arthur School District 

Optimizes Learning Environment with 

Exemplary Class Sizes” interview with 

Superintendent Elisa Begueria.
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Evidence Components:
Teachers and Students

9.2 Special Education Caseloads
Who Submits Evidence: Special Education 
Directors/Coordinators/Administrators
Who Receives and Evaluates Evidence: Office of Special 
Education
How is Evidence Submitted: Through a required data 
submission to Nova, likely a report or data upload to 
capture accurate special education caseloads and 
student-to-staff ratios.
Legal Basis: 6.29.1.9(I) NMAC

Theory of Action: The review is critical to ensure that 
all caseloads for special education professionals (e.g., 
teachers, therapists) comply with legal and regulatory 
standards. This verification helps to guarantee that 
students with disabilities receive high-quality, legally 
mandated services, which supports their educational 
outcomes

9.3 Gifted Education Caseloads
Who Submits Evidence: Gifted Education Coordinator 
or Special Education Director.
Who Receives and Evaluates Evidence: Curriculum and 
Instruction Division
How is Evidence Submitted: Through a required data 
submission to the Nova system, designed to capture 
accurate caseloads and student-to-staff ratios for gifted 
education programs.
Legal Basis: 6.31.3 NMAC, 6.29.1 NMAC
Theory of Action: The review aims to ensure that 
caseloads for gifted education staff comply with all 
regulatory standards. This is to guarantee that students 
identified as gifted receive the appropriate, legally 
mandated services and supports necessary for their 
academic and intellectual development.
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Evidence Components:
Tribal Education

10.1 Tribal Education Status Report
Who Submits Evidence: School districts and charter 
schools that have tribal lands within their boundaries.
Who Receives and Evaluates Evidence: Indian 
Education Division.
How is Evidence Submitted: A PDF copy of the report is 
to be sent directly to the tribal leader(s) of each 
community with tribal lands within the district's 
boundaries
Legal Basis: Indian Education Act and 6.35.2.13 NMAC 
Theory of Action: By meeting the Indian Education 
Division's standards, the TESR provides a clear, data-
driven picture of Native American student outcomes 
and program effectiveness. This enables more targeted 
resource allocation, stronger alignment between 
district initiatives and tribal priorities, and more 
informed decision-making for both the district and 
tribal partners, leading to improved student access.

10.2 & 10.3 Tribal Needs and Consultation
Who submits evidence? School districts and charter 
schools.
Who receives and evaluates evidence? Indian 
Education Division.
How is evidence submitted? Submission portal and 
email.
Legal Basis: Indian Education Act and 6.35.2.13 NMAC 
Theory of Action: The Needs Assessment process 
ensures that the academic, linguistic, and cultural needs 
of Native American students are comprehensively 
identified, allowing for the strategic development and 
funding of programs that are aligned with the state's 
Indian Education Act and the specific priorities of local 
tribal communities.
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Annual Accreditation Procedures

Discussion Question:

Which specific evidence component presents the greatest challenge for 
your district, and what opportunities do you have to address this?
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Steven Heil, Lead Data Analyst

Assessment, Research, Evaluation, and Accountability

Steven.Heil@ped.nm.gov

(505) 309 – 1855

All accreditation resources cited in these slides are 
available on our website: 

https://web.ped.nm.gov/bureaus/accreditation/

For More Information

mailto:Steven.Heil@ped.nm.gov
https://web.ped.nm.gov/bureaus/accreditation/
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