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Session Roadmap

What?
PVSD's Journey

&0 EL What?

Key Lessons

Now What?
Connection to Your District




Barriers to Strategic Plan Implementation
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Lack of systemwide
owhnership of the plan

Monitoring focuses Outcome data arrives
only on outcomes, not too late to inform
implementation decisions




PVSD Case Study Listening Guide

e \What problem was PVSD
trying to solve?

e \What did they change in
their planning and
monitoring routines?

e \What shifted for leaders?
For schools?




PVSD'’s Focused Starting Point

e Strengthen PVSD's
commitment to Educating for
Excellence - Every Student,
Every Day

e Focus on student-centered
outcomes

e Build capacity for continuous
iImprovement




Approach to the Process

Refine Strategic Plan: Align goals
and strategies with student needs
Monitor Strategies Monthly: Provide
timely implementation data to
leadership

Quarterly Reporting: Connect
outcomes to strategy progress for
Board and staff

Align Leadership Routines: Build
shared ownership of the strategic
plan across central office and schools.




From Goals to Actions
The PVSD Journey




Jot and Chat Reflection

e Which part of
PVSD's story

¢ @ resonates with your
district’s reality?

e How might these
conditions show up
differently in your

Guiding e
Questions district?




From Goals to Actions to Student Outcomes
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Goal Strategy Theories Build Take Action
Prioritization Selection of Action Capacity on Data
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Align with
Educating for Excellence Goals

e How well do our current
goals reflect the student
outcomes we actually want
to see?

Goal e \Where might
adult-centered priorities be

creeping in?
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Prioritization
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Strategy
Selection

Start with a clear focus

e \Which of our current
strategies truly support these
goals?

e \Which ones lack the clarity or
ownership needed for
schools to act on them?



A Closer Look at Strategy Selection

Strategic Priority Impact and
Feasibility Matrix
Meeting Protocol

»
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Purpose

To evaluate and prioritize current strategic plan stra(egles based on:
e Their impact on student
e The district’s capacity to implement them with quallty and consistency

Time Needed
90 - 120 minutes (can be part of a longer retreat or workshop)

Session Overview

Step Activity Time Materials Needed
e Strategic Plan Strategy Cards (1 per
d. Welcome and Purpose 10 minutes strategy, printed or written on notecards or

U 1

e - " large post-its)

2 Impact and Feasibility Calibration 15 minutes o Printed Impact/Feasibility Matrix Posters (at
) . . least one per group or breakout)

3 Strategy Card Review and Sorting 20 minutes Dots or stickers (for voting)

. P Markers and chart paper

4 Matrix Placement 10 minutes Tape or magnets (for wall placement)
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o " . " Optional: color-coded dots for roles (e.g.,
Prioritization and Discussion 25 minutes board vs. staff)

Reflection & Next Steps 10 minutes

| | |
Participant Expectations
Engage with honesty and curiosity
Use a student-outcomes lens, especially related to Layer 1 instruction
Be open to narrowing and simplifying for focus

Balance aspiration with reality about capacity

Facilitator Directions and Notes

Step 1: Welcome and Purpose (10 minutes)

| | |
Facilitator Script:
Today we'll be taking a hard look at our strategic plan—not to iudge it, but to prioriliza We'll use two filters:
1. How much does a strategy impact student Layer 1 tion?
2. Do we have the capacity to implement this strategy well within the next 12 18 months?

Our goal is to leave with clarity on which priorities to accelerate, combine, or pause.

Step 2: Impact and Feasibility Calibration (15 minutes)
Facilitator Action:
Lead a whole-group discussion to define:
Impact on Student Outcomes
Ask:

5 Does this strategy directly affect what students learn, experience, or achieve?
o Would this shift the quality of Layer 1 instruction across classrooms?
Use a scale:
e High = Strong, direct impact on teaching & learning
. perational or peripheral; limited focus on instruction
T —




Matrix Placement

Feasibility




Matrix Placement

Accelerate
Low Feasibility, High Feasibility,
High Impact High Impact

Pause or Defer

Low Feasibility, High Feasibility,
Low Impact Low Impact
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Matrix Placement

High Feasibility,
High Impact

Low Feasibility,
High Impact

Evaluate the need for

and “right-size” the
number of copiers and

printers district-wide

Low Feasibility, High Feasibility,
Low Impact Low Impact
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Matrix Placement

Low Feasibility,
High Impact

Evaluate the need for
and “right-size” the
number of copiers and
printers district-wide

Low Feasibility,
Low Impact

High Feasibility,
High Impact

High Feasibility,
Low Impact
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Define cause and effect
expectations

IF - THEN

@ If we do with fidelity,
then students will

What disconnects are there

Theories between what we say will happen
of Action and what is actually
implemented?
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Review data and support
leaders routinely

Where in our system do leaders
— need clearer routines or support

so Implementation data actually
Informs practice, not just
end-of-year reporting??

Build
Capacity
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Build Capacity: What the Data Can Show Us

% of Students Using Digital Tools by

Month
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Walkthroughs by Month
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Centralize data analysis, share
knowledge, and empower
schools

@ How consistently do we act on data
throughout the year and what
would be possible if our monitoring
IV Gl i routines triggered mid-course
corrections?

on Data
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Take Action on Data:

What the Data Can Reveal

Quarterly Outcome Monitoring

Outcome Outcome Data

Impact

Amira Indicators of
Progress (ISIP)

August 2025 to October 2025
ISIP growth correlated to Amira
% Lessons Passed

GOOD
Fall 2024 to Fall 2025 2025
NWEA MAP correlated to HMH
Into Reading Teacher Digital
Tool Usage

- 35% 30% 10%

NWEA MAP Reading
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Analysis provided by ayress

Outcome Data
Legend

ISIP
Well Below Grade Level
Below Grade Level
Approaching Grade Level
At Grade Level

Above Crade Level

NWEA MAP Reading
Low

Low Average
Average

High Average
High
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PVSD'’s Future Direction

e Deepen monitoring
routines

e Strengthen coaching and
support

e Expand alignment across
schools

e Sustain a culture of
continuous iMmprovement
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Closing Reflection & Thank you!
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