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Learning Goals

• Describe what chronic absence is, why it happens and 
what impact it has on student outcomes

• Understand the Attendance for Success Act and tiered 
intervention framework

• Identify actionable governance strategies to effectively 
monitor District attendance goals and progress
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Attendance Works’ Mission

We advance success in school and beyond for
all students

by reducing chronic absence
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The 50% Challenge 

5
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Table Talk

What is the role of school board members in 

improving student attendance?
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What is Chronic Absence?
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Chronic absence: "chronically absent" or "chronic absenteeism"

means that a student has been absent for ten percent or more

of classes or school days for any reason, whether excused or

not, when enrolled for more than ten days;

What is chronic absence?

School Day: means a portion of the school day that is at least one-half 

of a student’s approved program.
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Unexcused

absences
Chronic 

Absence
Excused

absences
Suspensions

What is chronic absence?
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The Impacts of Chronic Absence on Key Indicators

–Lower reading & 

math achievement

–Less likely to read 

on grade level by 

3rd grade

–Slower academic 

growth year-to-year

Academic 
Achievement & 

Growth

–Less likely to 

graduate

–Lower rates of 

college enrollment

–Impacts workforce 

readiness

College & Career 
Readiness

–Drives cost 

inefficiencies due to 

repeated instruction 

and added 

interventions

–Could impact 

equalization aid

Per-Pupil 
Expenditures

–Disrupts 

instructional flow

–Contributes to low 

morale and burnout

–Makes building 

relationships a 

challenge

Educator Quality
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Chronic Absence:

New Mexico 
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New Mexico Chronic Absence
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New Mexico Chronic Absence
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Table Talk

Why are so many students 

chronically absent?
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Barriers Disengagement

Misconceptions

ROOT
CAUSES

of why children
miss too

much school
Aversion
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Root Causes of Chronic Absence

Barriers

• Chronic and acute illness

• Family responsibilities or 
home situation

• Trauma

• Poor transportation

• Housing and food 
insecurity

• Inequitable access to 
needed services

• System involvement

• Lack of predictable 
schedules for learning

• Lack of access to tech

• Community violence

Aversion

• Struggling academically 
and/or behaviorally

• Unwelcoming school 
climate

• Social and peer challenges

• Anxiety 

• Biased disciplinary and 
suspension practices

• Undiagnosed disability 
and/or disability 
accommodations

• Caregivers had negative 
educational experiences

Disengagement

• Lack of challenging, 
culturally responsive 
instruction

• Bored

• No meaningful 
relationships to adults in 
the school (especially 
given staff shortages)

• Lack of enrichment 
opportunities

• Lack of academic and 
behavioral support

• Failure to earn credits

• Need to work conflicts 
with being in high school

Misconceptions

• Absences are only a 
problem if they are 
unexcused

• Missing 2 days per 
month doesn’t affect 
learning 

• Lose track and 
underestimate 
TOTAL absences

• Assume students 
must stay home for 
any symptom of 
illness

• Attendance only 
matters in the older 
grades 

• Suspensions don’t 
count as absence 

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-
causes/
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Best Practices in Improving Student Attendance



Attendance for Success Act

Key Updates:

• It replaced/repealed the Compulsory School Attendance Law.

• It provided a prevention response to absences and early 
intervention for students who are chronically absent. 

• It focuses on chronic absence as opposed to truancy.

Focus on ALL Absences: 

• It addresses both excused and unexcused absences, as well as 
suspensions.

18
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Reflection

Do you know if your policy has each component?



Improving Attendance through a Tiered Approach

21



Tier 1: Whole School Prevention

22

Positive School Culture
Consistent messaging that highlights 
the value of daily attendance

Universal Monitoring & Consistent 
Communication

Track attendance for all students and 
provide clear communication about 
attendance expectations 

Address Root Cause to Reduce 
Barriers

Implement practices that reduce 
problems before they become chronic



Tier 2: Individualized Prevention

23

Early Identification & Personalized 
Outreach

Use attendance data to flag students 
as soon as they approach 5%

Tailored Student Success Plans Develop personalized student success 
plans which include targeted support

Increase Student Engagement & 
School Connection

Increase student sense of belonging to 
reduce absences



Tier 3: Early Intervention

24

Develop a Process for Conducting 
a Root-Cause Analysis

Use evidence-based tools to identify 
specific needs for individual students

Ensure Access to Wrap Around 
Services 

Create student intervention plans 
based on identified needs

Frequent Monitoring with 
Accountability Measures

Review attendance data weekly to 
track progress and adjust quickly if 
absences continue



Tier 4: Intensive Intervention

25

Intensive Case Management
Assemble an intensive support team 
to coordinate services for the student

Frequent Individualized 
Intervention Services

Provide students with daily high 
dosage interventions

Develop Continuous Monitoring 
and Graduated Procedures 

Activate formal supports with a 
restorative, student-centered 
approach 
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The Role of the School Board in Improving 
Student Attendance?



Key Areas of Board Governance

27



Critical Board Governance Questions

28

Board Governance Area Key Questions

Vision & Priority Setting

● Has the Board established a clear vision that improving daily attendance 
is a District priority? 

● How is that vision reflected in goals, communications, and accountability 
structures?

Performance Monitoring
● Does the Board receive regular updates on attendance patterns?
● Is the District seeing measurable improvement across all student groups 

& schools?

Resource Allocation
● Has the Board allocated adequate funding and staffing needed to 

effectively address prevention, intervention and intensive supports?

Public Trust

● Do students and families experience our attendance practices as 
supportive and student-centered? 

● Is the Board consistent and transparent in sharing attendance data with 
the public?
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Table Talk

Which governance question(s) feels most 

important for your Board to focus on right now?



Take Action: Select One

30
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Questions? Let’s Connect!
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