


ABOUT US

MT Organizational Development empowers
Organizations to foster collaborative thinking to
further a healthy workplace through communication.
By closing the loop and leveraging ethical resolutions
and conflicts, we help businesses grow organically
and nurture a healthy environment.




"THE ART OF COMMUNICATION
IS THE LANGUAGE OF
LEADERSHIP" James Humes




LET'S PLAY IT OUT

FISHBOWL
CONVERSATION




Scenario #1
The Rogue Board Member

. 4
o

Scenario #2
The Budget Breakdown

Scenario #3
The Relationship Rift

Scenario #4
Governance Growing Pains




WHAT DID YOU LEARN
IN THIS CONFLICT

Imagine where the other
party 1s coming from

Recognizing that one
can change their mind

Recognize solutions or
release




SPARKING MEANINGFUL DISCUSSIONS




MULTIPLE SOLUTIONS

Remember the
WHY?

“If you only have a hammer, you tend
to see every problem as a nail.”
Abraham Maslow

“When we anchor in our why, even
complex problems reveal more than one

way forward.”
Michelle Quattlebaum




MT ORGANIZATIONAL DEVELOPMENT

O Trained Therapist

1 Changed Management Support

1 Policy Development

O Conflict Management

O Conflict Resolution Workshops

L Mediation

O Facilitated Conversations

O Executive Coaching

1 Communication Skill Development




THANK YOU

e Michelle Quattlebaum
* 720-939-1570
* Qdmichelle2@gmail.com

e Tanna V. Quintana-Price M. A, LPC
* 303-477-3522
* Mindfultherapy.tp@gmail.com

MT Organizational Development
Grounding People Within
Themselves and Others
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