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Who We Are

The Priority Schools Bureau (PSB) at the New Mexico Public Education 
Department (PED) supports schools identified for improvement under ESSA 
through the following key efforts:

● Providing targeted technical assistance to schools and districts.

● Offering leadership development and coaching for superintendents, district 
team members, school leaders, and teachers.

● Supporting the implementation of the NM School DASH, the strategic 
planning and monitoring platform required for all New Mexico schools.

● Delivering resources and guidance to strengthen school systems, improve 
instructional practices, and increase student outcomes.
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What We Do
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Our Collective Why

Effective leadership is essential to student success, driving instructional 
quality, equity, and systems improvement.

School boards play a critical role by investing in leadership 
development, aligning goals and accountability, and creating 
conditions for sustainable, distributed leadership. 

Strong leaders don’t work in isolation—they thrive with clear vision, 
board support, and a system that enables lasting change.
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Systems Leadership Matters More Than Heroic Leadership

Sustainable improvement doesn’t depend on one charismatic leader; it 
comes from building strong, distributed systems.

• Effective leaders create the conditions for others to lead—
teachers, instructional coaches, and families.

• Boards should be asking: Are we developing leadership capacity
across our system?
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Ask Yourself …

• Are we, as a board, developing 
leadership capacity across our 
system?
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The Killer Bs of School Boards

Buildings
Obsessing over physical facilities, construction details, or maintenance 
issues at the expense of academic focus.

Buses
Getting too involved in transportation logistics and operational 
concerns instead of strategic leadership.

Books
Debating specific textbooks, library materials, or curriculum minutiae 
rather than focusing on broader instructional goals and outcomes.
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The Killer Bs of School Boards

Budgets
Micromanaging line-item details instead of using the budget as a tool to 
advance district priorities and student achievement.

Ballgames
Prioritizing sports and extracurriculars over academic excellence and 
leadership development.
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The Killer Bs - Why It Matters

• While each of these areas has value, boards that fixate on 
operational details risk losing sight of their primary role: 
setting vision, policy, and accountability for student success. 

• Strong boards stay grounded in instructional leadership, 
equity, and long-term improvement—not just the day-to-day 
“Bs.
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Ask Yourself …

• How are you, as a board staying 
grounded in instructional 
leadership, equity, and long-term 
improvement—not just the day-to-
day “Bs.
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School Board Role

Board’s role is not to manage, but to govern.

Use data and evidence to ask:
• Are our leaders improving student outcomes?
• Are they being supported and held accountable?
• Are we investing wisely in leadership development?

Research Says: Principals and school leaders are the second most 
influential in-school factor (after teachers) in determining student 
outcomes.
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Board Decisions Directly Impact Leadership Success

● Policies, budgets, staffing, and priorities set by the board 
enable or limit what leaders can do.

● Consistent and coherent messaging from the board helps 
leaders act with confidence and clarity.

● Boards must consider: Are our decisions creating the 
conditions for effective leadership?
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Ask Yourself …

• Are our decisions creating the 
conditions for effective 
leadership?

13



Leadership Must Be Aligned to Vision and Accountability

• Leadership must be strategically aligned to district and state goals 
(e.g., NM Vistas designations, equity priorities).

• School boards are responsible for ensuring leaders are supported 
and held accountable for progress on student outcomes.

• Clarity of expectations + meaningful accountability = progress.
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Leadership Levers - Setting the Stage

1. In what ways do you believe 
board decisions directly affect 
school leadership day-to-day?

1. When was the last time the 
board made a decision that 
significantly impacted a school 
leader’s work?
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Leadership Levers - Exploring Assumptions

1. What assumptions do we make about the 
challenges principals face in their roles?

2. How confident are we that school leaders 
clearly understand the board’s goals and 
vision?

3. Do we, as a board, routinely hear from 
principals about the barriers they face to 
leading effectively? If not, why not?
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Leadership Levers - Match Game

As we move into the match game activity, keep these reflections 
in mind. The goal isn’t just to find the “right” answers, but to 
sharpen our awareness of how our decisions as a board can 
either support or unintentionally hinder school leadership. 

By making these connections clearer, we strengthen our ability to 
lead with purpose, partner more effectively with our principals, 
and ultimately create the conditions where every school leader—
and every student—can thrive. 
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Leadership Levers - Match Game
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Sample Matches
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Challenge Matched Board Actions

1. Low principal morale A, C, H

2. High teacher turnover B, A

3. Inconsistent implementation F, D

4. Unclear vision D, H

5. Weak pipeline E

6. Lack of time C

7. Equity gaps G, D

8. Compliance overload B, C



Leadership Levers - Making Connections

1. How does board policy influence the 
conditions under which leaders are 
expected to improve schools?

2. In what areas might our decisions 
unintentionally add to the leadership 
burden instead of reducing it?
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Leadership Levers - Looking Ahead

1. What would it look like if our board 
was fully aligned with supporting 
instructional leadership as a priority?

2. How can we create space for ongoing 
dialogue with school leaders about 
what they need most from us?
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Leadership Requires Investment and Support

Strong leadership doesn’t develop by chance—it requires 
intentional investment in coaching, professional learning, and 
thought partnership.

Supporting leaders with time, resources, and trust improves 
performance.

Boards should see leadership development as a long-term 
investment, not a cost. 
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The Investment Outcome

When boards recognize that leadership development is a strategic 
investment—one that yields long-term gains in school culture, 
instructional quality, and student outcomes—they begin to shift the 
system.

By prioritizing thoughtful support over short-term fixes, and by creating 
the conditions where leaders can grow, boards help build the capacity
necessary for sustainable, equity-driven school improvement.

it’s not about quick wins—it’s about building the leadership bench that 
will carry our schools forward.
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The Leadership Link: Kids First … New Mexico Wins 
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