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Board-Superintendent Relationships
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School Board Authority
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Cautions: Single Board Member Outside the
Boardroom
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- Roles of the Superintendent
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Trust Builders & Trust Breakers

Trust Builders:

What behaviors/actions
build trust?

Trust Breakers:

What behaviors/actions
damage trust?




What one thing can you do as a board
member to foster trust?




Navigating Conflict & Tough Conversations
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Scenarios for Governance & Supervision
Challenges

Debrief after each role play

1. What worked well in this
scenario?

2. What challenges arose, and
how were they addressed?

3. What governance principles
or practices could improve
outcomes in this situation?

4. How can this scenario .inform
the board’s future actions?
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Board Norms (cont.)

» To prepare ourselves carefully before each meeting, to
ensure that comments are concise, organized, and clear
when we have the floor

* Jo listen carefully and with courtesy when other people
have the floor and are speaking during board meetings

* Jo set clear goals for the superintendent

* To support the superintendent and to help him/her be as
effective as possible

* Jo establish goals for our school district and to make sure
the community is aware of these goals



Superintendent Supervision and Evaluation



Superintendent Evaluation
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Superintendent Supervision & Evaluation

uation is completed by individual board
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t has only one evaluator—the Board
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Aligning Goals to the Strategic Plan
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Strategic Alighment

» Review a sample strategic goal
» Draft a matching superintendent
performance goal and relevant

metrics
» Share and discuss alignment with
board responsibilities
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Indicators of an Effective Evaluation

 Evaluation is conducted in a positive climate

* Board is familiar with the Superintendent’s job

» Board provides frequent and timely feedback to the Superintendent

* The Board’s judgments are supported with specific examples

* The evaluation focuses on performance results, not personalities

* The Superintendent is afforded an opportunity to respond to the evaluation
» Evaluation is limited to those matters which are observable by the Board

» Evaluation is limited to those matters over which the Superintendent has
authority

» Board supports the Superintendent in the achievement of educational goals
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What is your evaluation process?
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What are your next steps?




Resaurces NMAC: New Mexico Administrative
Code

 Title 6: Elementary and Secondary
Education

» http://164.64.110.134/nmac/title
(0]¢)

NMSA: New Mexico Statutes
Annotated

« Chapter/Section 22: Public
Schools

 https://law.justia.com/codes/new
-mexico/2011/chapter22/
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