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Agenda for the Training
■ Welcome & Introductions
■ Frame I:  Board Roles & Responsibilities:  

– Review & Lessons Learned:   New 
Board Members

■ Frame II:  Setting Norms:  What, Why, How
– Who’s making it work?

■ Frame III: Finding Balance in a Board 
Member’s Life
– Share your strategies



Special Guests:

▪ Olivia Calabaza, President NMSBA and 
Bernalillo Board

▪ Master Board Members

▪ First year Board Members



FRAME #1:  Board Roles 
and Responsibilities

NSBA Becoming a Better Board Member: Chapter 1-Getting on Board



Effective Board members…. 

...commit to a vision of high expectations for 
student achievement and quality instruction and 
define clear goals toward that vision



Where do you find yourself on the 
continuum of Board development?



Qualities of Effective Board Members…...

Effective Board members….

1. ...are accountability driven, spending less time 
on operational issues and more time focused 
on policies to improve student achievement

2. ...have a collaborative relationship with staff 
and the community and establish a strong 
communications structure to inform and 
engage both internal and external 
stakeholders in setting and achieving district 
goals



Qualities of Effective Board Members…...

Effective Board members….

3. ...commit to a vision of high expectations for 
student achievement and quality instruction 
and define clear goals toward that vision

4. ...have strong shared beliefs and values about 
what is possible for student and their ability to 
learn, and of the system and its ability to teach 
all children at thigh levels



Qualities of Effective Board 
Members…...

Effective Board members….

5.   ...are data savvy; they embrace and monitor 
data, even when the information
is negative, and use it to drive continuous 
improvement

6.  ...align and sustain resources, such as 
professional development, to meet district 
goals



Qualities of Effective Board 
Members…...

Effective Board members….

7. ...lead as a united team with the superintendent, 
each from their respective roles, with strong 
collaboration and mutual trust

8.  ...take part in team development and training, 
sometimes with the superintendent, to build 
shared knowledge, values and commitments 
for their improvement efforts



How has the Pandemic 
affected your 
Board work?

■ Hiring the best Superintendent 
for your District

■ Managing your fiduciary 
responsibilities

■ Maintaining open, honest 
communication

■ Policies:  Write, review, revise
■ School & District Facilities
■ Relationship with PED



Where are you in your learning?

What have you learned?

What have been the biggest surprises?

What would your “do over” if you could go 
back in time?



REPORT OUT:  



FRAME #2: Developing 
and Living Norms

NSBA Becoming a Better Board Member:  Chapter 2-

Learning Board Service



Tuckman’s Stages of
Team Development



Why Board 
Norms Are 
Critical

➢ Agreeing to and living by Board

Norms improves communication

➢ Improved communication builds 

trust

➢ Trust enables effective dialogue 

(thinking together)

➢ Dialogue ensures the best

decisions

➢ The best decisions benefit your 

kids



Generating Board Norms



One District’s Story: Bernalillo



How Does your District Use 
Norms?

• What is your experience  in setting 

norms in your district or in other 

organizations?

• What is the value of setting norms?

• What might be some challenges in 

setting norms in your district?



REPORT OUT:  



FRAME #3:                
Board, Work and Home 

Life Balance 

NSBA  Becoming a Better Board Member:  Chapter 15-

Your Personal Life



The Balancing Act

■ Let go of perfection

■ Disconnect: Leave 
problems in the           
Board Room

■ Exercise



The Balancing Act

* Get rid of time wasters 
– both activities  and 

people

❖ Who is your support 
group?

* “Go home” on time



The Balancing Act

❖ Build transitions into 
and out of work

❖ Don’t forget to 
socialize

❖ Don’t sweat the small 
stuff



The Balancing Act

❖ Listen without 
committing, advising, 
promising

❖ Handle the paperwork

❖ Learn to say “No”



Let’s Find Some 
Balance Together

■ What are your personal 
commitments to turn your work into 
a powerfully “doable” job over your 
entire term…….and beyond?

■ Who are your “others” who can 
support you on this adventure?

■ We will want to hear some of your 
“thinking” when we come back 
together



How do You Find Balance?

■ Share with your colleagues 
effective strategies for Achieving 
Balance in your life.



REPORT OUT:  



Closing Comments

Joe Guillen, NMSBA

David Chavez, CES



Session Evaluation and Training Credit

We are asking all participants in the December Training to take a few minutes 

and share your perceptions on the effectiveness of the training. Every one of 

your comments will be reviewed and will help us improve the program

Your 3 hours of training credit are generated by the last question. The active 

link is in the “Everyone Chat” box. Please complete the entire survey.

Thank you and happy holidays,

Joe Guillen, David Chavez, Dr. Gloria Rendon, Evan Grasser, and Dr. Hugh 

Prather

https://www.surveymonkey.com/r/NMSBA-
CES_New_Board_Member_Training-12-3-20

https://www.surveymonkey.com/r/NMSBA-CES_New_Board_Member_Training-12-3-20

