REGION | SCHOOL BOARD MEETING

Raising the Bar on Excellence!




Do Now

What are the most important aspects of
effective leadership?




Norms

Give yourself the gift of learning!

,.. 5 \ n

) ™




Session Goal

Deepen understanding around the Seven Levers of Effective Leadership and build upon

the best practices that already exist in your districts to identify areas of opportunity.

Outcomes

Participants will
® Reflect and measure districts “current reality” through the lens of the Seven Levers

® Explore opportunities to develop and implement sustainable systems that lead to
iImproved student achievement

® ldentify next steps to develop systems, moving from theory to practice



Why the Seven Levers of Leadership?

f the key to effective school leadership is prioritizing the seven
evers, then the key to effective district leadership is to develop
eaders who can -and will- put those levers into practice.
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Applying the 7 Levers

Reflection
What happens in your district that aligns to the Seven Levers of Effective Leadership?

Lever Evidence

Data-Driven Instruction

Observation and Feedback

Instructional Planning

Professional Development

Staff Culture

Student Culture

Team Leadership




Opportunity & Personal Commitment

m What do you see as the big opportunity for
your system to better support principals?

m How do you as an individual help move your
district toward that opportunity?
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Let’'s Collaborate
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Next Steps

What immediate changes can e
be made to your current system e
SO as to improve your district’'s 4
ability to support principals,
teachers and students?




FMS District Contacts

Robyn Hoffman
Phil Valdez
Nicole Lambson

Nate Pierantoni
Emily Foose
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