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The Case Study for Today

A Your board has a vacancy (for whatever reason) that has occurred prior tc
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the board member. What are the requirements and a reasonable process”

Thekey questions to be answered
A Under what conditions is/can a board member be replaced and by whc
A What is the minimum that has to be done to replace a board member?

A What is an example best practice/process for replacing the board
member?

What this session will provide for you

A Answers to the above questions, based on state statutes and a proces
that APS has developed
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use.
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New Mexico StateStatute §22-5-9. Local school board

vacancies

A. Avacancy occurring in the membership of a local school board
shall be filled at an open meeting at which a quorum of the
membership is present, by a majority vote of the remaining
members appointing a qualified person to fill the vacancy.

B. Aqualified person appointed to fill a vacancy occurring in the
membership of a local school board shall hold that office until
the next regular school district election when an election shall
be held to fill the vacancy for the unexpired term.
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NM StateStatute §22-5-9. Local school board vacancies

C. If a qualified person is not appointed to fill the vacancy within
forty-five days from the date the vacancy occurred, the state
board [department] shall appoint a qualified person to fill the
vacancy until the next regular school district election

D. Inthe event vacancies occur in a majority of the full
membership of a local school board, the state board
[department] shall appoint qualified persons to fill the
vacancies. Those persons appointed shall hold office until the
next regular or special school district election when an electior
shall be held to fill the vacancies for the unexpired terms
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New Mexico Statutes > Chapter 22 > Articleg ¥acancies§ 22-5-
12 Local school boards; vacant or vacatffices

(https://www.lawserver.com/law/state/new -mexico/nm-statutes/new_mexico_statutes 275-12)
A. A local school board shall hold at least one regular meeting ee
month of the calendar year.

B. The office of any member of a local school boé&rthe member
misses four consecutive regular meetings, may be declared vaca
by a majority voteof the remaining members of the local school
board.

C. The office of any member of a local school bodrthe member

mISses Six consecutive regular meetings, shall be vacant

All APS committee A LJISOA I £ = Yy R NB3IdzZ | NJ YSSGAYyIEA 42 dz
allmeetings include the whole board
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D. Any vacancy of an office on a local school board created
pursuant to this section shall be filled in the same manner as othe
vacancies on a local school board are filled. Any member of a loc
school board who has his office declared vacant or vacated purst
to this section shall not be eligible for appointment to the local
school board until the term for which he was originally elected or
appointed has expired.

E.! & dzaSR Ay (GKAA &aSOGA2Yy GNB
members of a local school board at which at least a quorum is
present, about which notice has been published and at which
normal school district business Is transacted.
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Sample Policy

TheBoard of Education shall consist of seven (7) members electe
by geographic districts for fotyear (4year) staggered terms in
accordance with New Mexico state statutes. All Board of Educatic
members shall be residents of the districts from which they are
elected or from which they are appointed vacancy on the Board
of Education caused by the resignation, death, refusal to serve,
Incapacity, or removal from the district of a board member shall b
filled in accordance with the provisions of the New Mexico state

statutes.
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Sample plan

Date Action

October 18, 2017 Board approval of appointment process, timeline, vacancy notic
application questionnaire, and interview/voting process.

October 20, 2017 Information for Applicants, Notice of Vacancy, eligibility
requirements and District 1 map published on website. Notice o
vacancy sent to government officials, chambers, media, commt
organizations, APS schools and charters in District 1. Applicatic
packets and information posted online and available at the
reception desk for wakns.

October 22, 2017 Noticeof Vacancy published in the Sunday Albuquerque Journal,
including length of term.

October 24, 2017 Host informational meeting for interested applicargJuesday,
October 24, 6 PMAtriscoHeritage Academy Highchool

November 2, 2017 Applicant letters of intent, candidate questionnaires, and resum

that include references with contact information are due in the
Board of Education Services Office
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Date
November 3, 2017

November 3, 2017

November 6, 2017

For November 9 and 13 meetings

November 612, 2017

November 9, 2017
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Action
Copies of all application packets will be hatedivered to board
members

Checks performed by the county clerk and APS Human ResoL
on candidates to ensure qualifying status. Applicant addresses
voter registration will be confirmed. Applicants must be registe!
to vote by date of application. The person to be appointed mus
be at least 18 years of age, a registered voter in New Mexico, i
resident of the Board of Education District 1, not a convicted fe
and not an APS employee

Confirmation letter sent to candidates confirming that the

application has been received and that they have met or have |
met the qualifications to be a board member. Letters of regret w
be mailed to any applicants who do not meet the qualifications.

Deadline to submit notice of Special Meeting and calendars
throughout the process of interviewing the applicants and
appointing a board member

The president and vice president will check applicant reference
share with the Board of Education on November 13

Facilitated community forum at Rio Grande High School. Proce
will include an external moderator and question compiler/sorter
Forum questions will come from community members through 1
submission process. Input from the community will be compilec
and provided to the Board of Education for consideration prior t
November 13, 2017



Date Action
November 10, 2017 Board members will submit his or her interview question for the
Board Services Office to compile all the questions for board re\

November 13, 2017, immediately = The Board of Education will conduct interviews of all applicants

following the COPT/Finance meetincwho are registered to vote in New Mexico, 18 years of age,

Board members should reserve the residents of District 1, not a felon, not an APS or loaallyorized

entire day until the number of charter school employee or a member of a governing body of &

applicants is known state or locally authorized charter school, and who returned
application packets on time. The Board of Education will ask et
applicant the same questions. The interviews are conducted in
open session

The board will deliberate and will take action to appoint the per.
to fill the board membership vacancy. Nomination(s) and a seci
will be taken from board members for the appointment process
Board members will vote to appoint a new board member for
District 1 by a majority vote.

Public speakers will not be permitted on this agenda item.

The president will confirm that the board member is required to
take the oath of office at the November 15, 2017, Regular Boar

meeting
November 15, 2017, Regular Board The new board member will take an oath of office and be swori
meeting to join the Board of Education
Week of November 27, 2017 Start the Board of Education orientation
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How will you get the word out?

A Notice of vacancy

A Flyer

A Website

A Informational meeting for interested applicants
A Media

A Social Media
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Sample of a notice
of vacancy sent to
the media Contact:

Board of Education, Alhuquergue Public Schools
Board of Education Services Office

Phsical Address: 6400 Uplown Blyd, NE. Suite 1005
Mailing Address: PO, Box 23704

Albuquerque, New Mexico 87123-0704

Telephone: (505) 880-3729

Fax: (505) 880-2575

hitp:www.aps,edu

Notice of Vacaney: Board of Education
Albuguerque Public Schools
Published in the Alhuquerque Journal
Sunday, October 22, 2017

Notice is hereby given that the Albuguerque Municipal School Iistrict 12, New Mexico, has
received notification that the Board of Education member from District 1 has resigned, thereby
creating a vacancy on the board in District 1. Such vacancey will be filled by appointment of the
Board ol Education, pursuant (o NAMSA §22-5-9, within # maxinum ol 45 days from the
resignation date ol Qctober 14, 2017, to November 24, 2017, The appointes will serve only until
March 6, 2019, or until the newly elected board member has been sworn into office.

The person o be appointed must be at least 18 vears of age, a registered voter in Now Mexico, 4
resident ol the Board of Lducation District 1, not a convicted felon and not an employee ol
Albugjuerque Public Schools,

A letter of intent, a resume that includes relorences with contacl information and a completed
application questionnaire should be provided in writing to the Board of Education Scrvices
Oflice no later than Thursday, November 2, 2017, 3 pom.:

Physical Address: 6400 Lptown Blvd. NE, Suite 100F. Albuquerque, New Mexico
Muailing Address: P.O. Box 25704, Albuquerque New Mexico. 87125-0704

s The application questionnaire is available through the Board of Education Services Ollice and
ALBUQUERQUE APS website www.aps.edu or email at beardedié@iaps edu.
®PUBLIC SCHOOLS
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Are you the next Albuquerque Public Schools

Sample of a ﬂyer Board of Education Representative for District 1?

sent to the public

The Albuquerque Municipal School District 12, New Mexico, received notification
that the Board of Education member from District 1 has resigned, thereby creating
avacancy on the board in District 1. This vacancy will be filled by appointment of
the Board of Education, pursuant to NMSA §22-5-9.

Qualification Reqguirements

The person to be appointed must be at least 18 years of age, a registered voter in
New Mexico, a resident of the Board of Education District 1, not a convicted felon
and not an employee of Albuquerque Public Schools.

Application Process

A letter of intent, a resume that includes references with contact information and
a completed application questionnaire should be provided in writing to the Board
of Education Services Office no later than Thursday, November 2,2017, 5 p.m.

The application questionnaire and additional information is available through the
Board of Education Services Office and APS website www.aps.edu or email at
boarded@aps.edu.

Albuquerque Public Schools

Board of Education Services Office

Physical Address: 6400 Uptown Blvd. NE, Suite 100E
Mailing Address: P.O. Box 25704

Albuquerque, New Mexico 87125-0704

Telephone: (505) 880-3729

Fax: (505) 880-2575
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Sample webpage

What will it include?
Detalls about the
vacancy

Criteria for serving
on the board
Application details
Important dates
Contact information
NM statestatute
Schools and maps
for the vacant
district
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Will you host an applicant informational

meeting?

If so:
A Who will be invited?

A Where will it be held?
A How will you get the
word out?

Sample of a flyer
sent to invite
Interested
applicants
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