New Mexico School Boards Association

LEADERSHIP RETREAT

July 14-15, 2017
The Lodge - Cloudcroft, New Mexico

AGENDA

12 Noon - 2:00 PM........ Executive Board Meeting (Terrace Room)

3:00 - 5:00 PM............... Board of Directors Meeting (Pavilion)
5:15-7:00 PM............. Hosted Reception — Cuddy & McCarthy LLP
7:30 - 8:30 AM................ Registration and Breakfast (Pavilion)

8:30 AM......cvvveeere, Welcome and Opening Comments (Pavilion)

Linda Trujillo, NMSBA President
Pledge of Allegiance — Ramon Montafio, NMSBA President-Elect
Salute to the NM Flag — Pauline Jaramillo, NMSBA Vice-President

8:45-9:30 AM................ Report from the New Mexico Public Education Department (Invited)
Christopher Ruszkowski, Acting Secretary, New Mexico Public Education Department

9:30-9:45AM............. Break

9:45-10:45 AM........... Legislative Education Study Committee Update
State Senator Mimi Stewart, Chair, Legislative Education Study Committee

10:45-11:00 AM......... Break

11:00 - 12:00 Noon....... Public School Capital Outlay Council Applications and Programs
Casandra Cano & Ovidiu Viorica, NM Public School Facilities Authority

12:00 - 1:00 PM............ Lunch (On-site in the Pavilion)

1:00 - 2:00 PM............... NMSBA Leadership Survey - Setting Direction and Priorities
Joe Guillen, Executive Director & Dr. Hugh Prather, NMSBA Associate

2:.00-2:15PM............... Break

215-315PM................ A Divided House — A School Attorney’s Guide to Managing a Split Board
Elena Gallegos & Linda Trujillo, Walsh Gallegos Trevino Russo & Kyle P.C.

3:15-3:30 PM............... Break

3:30 —4:30 PM............... Numbers Don'’t Lie, People Do! Economy, Education & Ethics
Audrey Jaramillo & Scott Eliason, Jaramillo Accounting Group, LLC

5:.00-6:30 PM............. Hosted Reception — Walsh Gallegos Trevino Russo & Kyle P.C. (Terrace Room)



New Mexico School Boards Association

LEADERSHIP RETREAT

July 14-15, 2017
The Lodge - Cloudcroft, New Mexico

AGENDA continued

7:30 - 8:30 AM................ Registration and Breakfast (Pavilion)

8:30-9:30 AM................ In or Out? Understanding the Rules of Closed Session
Linda Trujillo & Elena Gallegos, Walsh Gallegos Trevino Russo & Kyle P.C.

9:30-945AM............. Break

9:45-1045AM........... Board President Roles and Responsibilities
John Kennedy & Laura Castille, Cuddy & McCarthy LLP

10:45-11:00 AM.......... Break

11:00 - 12 Noon.............. Media Relations 101, Does Your District Get Bad Press?
Laura Castille, Cuddy & McCarthy LLP & Arlan Ponder, Master Board Candidate

Adjourn.........ccooeieien Please Drive Home Safely!

Thanks to our sponsors for the help and support!

Cooperative Education Services
Walsh Gallegos Trevino Russo & Kyle P.C.
Cuddy & McCarthy LLP



