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Finding the Right Fit

For
New Mexico School Hoards

On December 2, 2010, the

Executive Board of the New Mexico
School Boards Association voted to

offer a Superintendeant Search
Service for its member school
districts



Why does HASES «
superintendeil segron Service?

* The New Mexico Schiaol Bonrids Association is

[]

&

@

&

the member organization for all of New
Mexico's school bozards and its mission is “to
support their efforts in providing a quality
education for all students of New Mexico.”
NMSBA helps schoo! boards succeed in order
that they may help students succeed. Service
to New Mexico school boards is the number
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one priority of NMSEA.

(NG STATES
T SEARCH

California v Oldshoma
Arizona o Kansas
Utah « Mortrana
Colorado
Texas

[ o, ‘..-L, it P v
N CorasKd

New Mexico wias tlos ol
boards association in 4
that did not offer a v

seacll g

»3 mm
Y- }.‘ia m““@mﬁ'if?‘




Hiring a superintendent is erhaps the most
important decision a school board makes

The process is a difficuli one and an
outside professicnal can L:lp it be more
~ successful

New Mexico Schoai Boards Association
can help with that process

If a district selects HMSLA to conduct its
search it is choosing an orgonization that:

Will work hard to find the best person to fit each
unique school district;

Knows New Mexico, its politics and its issues that
affect education;

Has a cadre of professional consultants, who have
proven track records of conducting successful
administrative searches, availalile to assist in the
process;

Has a national network of collezgues that provide
a rich pool from which to recruit viable candidates;



Is dedicated to the principle of sound local decision
making;

Will individualize each search to meet needs of
district;

Is committed to the long-term success of a district’s
board/superintendent team;

Is prepared to begin a search without delay (often
within 72 hours). No need for bidding process;

Will work in partnership with the Colorado and Texas
Association of School Boards to extend its reach;

Understands the severe financial crunch districts are in
today; and

A typical NIV

Identify and prioritize
desires for a new sup

1 community

E“Qag@ representative staff o ‘ .,
: ne their desires

membeis in a proce
for their next schiosi ¢

Develop and distribule o provational brochure
about the position and district, and place state
and national advertizeny

Recruit potential Cin
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« Manage application s
candidates with strict confid:

mﬁwce vaith

« Work with the board to sete
interview process 1o ¢ santen i professional,
thorough and legal interview procedure , including
the training of cormimiilaes n group interview
technigues.

s complete

« Conduct references chiecks on applicants.

o Assist the district i working witiv the news media
during the process.

o Conduct & firgt-year parformanse plan session
with the s‘;ugﬂwmgw et and 'ﬁr«c‘* aﬁ“m the
superintendent is hired, if so des

o Consist of four district visits.
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The following is a basic suthiva of a typical
search process and may be moditied as
negotiated with the Lm sl Wany of these steps
will be happening concurirernily,

»Develop timelines for selectic
»Meet with Board and focus ¢rouns to
identify desired qualitics of é.,-@ndidaies:
»Develop promotional materist and brochure
on process and district profile
»Develop application
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> Advertise vacancy {st
regional or nia o

» Actively recruit candidates

> Assist in selection of intsrview
comimittees

» Train Board and co
interview Ee*(;.qu;’ e 1 m* procedures

> Assist Board arnc ot
developing H’it;:i:’ siew guestions

» Develop interview rating form

i1
SUPERINTENDENT CANDIDATE
RATING SHEET
APPLICANT
Lowest Highest
1. Displays the ability to communicate with parents,
Teachers, students and Board. 1 23 4 5
Comments:
2. Shows good understanding of Board/superintendent relationship. 1 23 4 5
Comments:
3. Displays the ability to gain respect of staff. 1 23 4 5
Comments:
4. Exhibits good decision-making capabilities. 1 23 4 5
Comments:
5. Appears to be capable of listening and understanding. 1 23 4 5
Comments:
6. Displays the ability to provide direction and articulate a vision for the district. 1 2 3 4 5
Comments:
7. Has sufficient experience and background for position. 1 23 45
Comments:
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14. Displays a broad knowledge of educational trends, concepts and processes. i 23 45
Comments:

15. Possess sound leadership qualities; appears to be persuasive when necessary
and demonstrates persistence and courage in the face of resistance. 1 23 4 5
Comments:

16. This is someone with whom you would feel

comfortable discussing a sensitive matter. 1 23 45
Comments:
17. Shows an awareness of effective motivational techniques. 1 23 45
Comments:
18. Appears to be capable of presenting a good image for the district. 1 23 4 5
Comments:
19. Displays a positive commitment to the educational development of young people. 1 23 4 5
Comments:

20. If this-person is selected for the position, but is not your personal first choice,

he/she would still be a good selection. 1 23 4 5
Comments:
Date: Evaluator:
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> Analyze and evaluate all oo
applications
>Manage all applicatic
communications vwiih

>Assist Board with iniiial scrac ﬂg of
candidates |

» Conduct reference chizcks (bayond what
candidates list)

> Keep Board and wsfaz::%ia:ﬁm =5 informed of the
progiress of the seaich

> Assist Board in selectio

> Schedule and coort
schedule

14
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» Work with Board 1o develsp
performance expactations (if desired)

»O0rganize and conduct community forum
(if desired)

»> Assist Board in final selaction as
requested

» Skills vs Knowleclge or ability to

interview well

Guiding Pri

IT IS FAR BETTER 70O SPEND
THE TIME AND EFEORT IN
HIRING RATHER? THAN
FIRING




Comparison of Fees

. fost search firms charge upwards of $15,000
plus expenses.

» Colorado Association of School Boards Fees:

- O-7EQ &7, G0
— 751 -2,500 $9, 00
- 2,501 -7,500 $12,GC0
- 7,501 -~ 15,000 $15,000
— 15,001 - 25,000 $20,000
- 25,000 + $25,000

Basic Fee Schaedule

Basic Fee:

0-9,999 students $8,000

10,000 plus students $10,000
Other Costs:

Mi_lleage (includes road time) $1.00 per
mile
Lodging (for necessary overnight stays)$ $200 per night
Per-diem $60.00 per day
tolls/car rental/air fare (if necessary) Actual
cost .
Air travel time 25.00 per hour
Advertising Actual cost
Copying, phone, postage Actual cost

Criminal & financial background chacks Actual cost
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Additional Services fvailable

1. Revising and updaiing sunerintendent job
description

2. Assisting in contract negosiations

3. Assist in developing contrect (legal review
strongly recommzinidaed) |

4. Scheduie and/or conduc: on-site visit(s) to
finalists’ home digtricts

5. Assist in developing supedintendent
performance revigw

6. Conduct Assessrnant Center
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THE ROLE GF THE
ASSESSI INT CEMTER
IN THE HIFING PRODESS

The purpose of the Assessrant Lonter s €6 provide the
district with an inde pum 1, J‘g.};‘:*iis“;f‘éﬁ sssessment of
each paiticipant's readinoss iz:s agsiine gn upper level
administrative position in e dgistricn

The Assessiment Center is ar evant rather than a place.
At the center, the candidatos are ol served &s they
perform a series of exercizog that simulate typical tasks
faced by people serving in that roie. In particular, the
candidates are observed and svalusted, by trained
evaluators, as they demonstrate peneric management
principals that have been foatifa thoough resasrch,
as being important for !m prg, Foroowsrepleon |




<+ The ability to work with and lead others

P L3

through examiple ; mjéw g ition.

cns and make
cisive and
e Oof

< The ability to anz

tough d%mg
able to stand
pressure.

<+The ability to plai znd ﬁ,}mﬁk iz work; to
structure tasks, sat arc cstablish

priorities.

< The ability to COIli
both orally and in:

a gffectively

e the concerns of
hand the critical
haalienys,

< The ability to pére
others; to coii
elements of a i

<The ability to peifr Ui .La:r G S U,

+Possess the intersarsons! siills to react
sensitively to m reeds of othars,
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JOB SIMULATION EXERCISES

€

In-Basket Exercise Conflict Resolution

Group Discussiori o« Staff Meeting

Oral Presentation Media Presentation

Parent Conference + Budget Analysis
Employee o Others limited only
Conference by imagination &

district needs

About Dr. Dan Paltterson

41 years in education as teacher, mach, principal,

assistant superintendent (Hurman Resources),

deputy superlntendﬂrn and superintendent

Has presented at numerous state and national

conferences, seminars and workshops on:

— The administrative selection process

— Recruiting and Interviewing techniques

— Group Interview Practices and Techniques

— The role of the Assessment Center in the
Administrative Selectiocn Process

— Progressive Discipline

— Conflict Resolution
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Received “Outstanding Dissertation” award for
dissertation on The Adrinistrative Selection Process.

Has a national reputation for leadership in the areas of
personnel administratiorn, includi ng recruiting,
interviewing, evaluation and prograssive discipline.

Twice named New MLMCU s Personnel Administrator of
the Year

Responsible for the hirér*ﬁ of over 2000 teachers and
hundreds of administrators for key leadership positions

One of few educators nationally trained in the
operation of assessment centers for the selection of
top level managers

Conducted or assisted in superintandent searches in
Penasco, Las Vegas, Farmington, NM; Ft. Morgan, CO
and Durango, CO

N
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Consulted with numercus other districts on the
superintendent search procass as :*tafussaonal
courtesy

Consulted and facilitated in the seiaction of two police
chiefs and one City Manager

Has first-hand experience with th
of school budgets, particularly in this
downturn and school budget cutback

Seventeenth person nationally to be certified in the
Administrator Perceiver by SRI-Gailup (Selections
Research Incorporated)

Intimate knowledge of education in New Mexico
Personalized service to meet district needs

Extensive contacts with educational community
nation-wide to facilitate recruiting and reference
checks

24 yrs in area of recruitment & selection

e financial restraints
this time of economic
£



THANKS FOR LISTENING

 Dr. Dan Patterson
« 5 Kiva Ct.
« Sandia Park, NM 87047
« (C) 505-205-5571-(H) (505-286-2445
« dpatters@q.com
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