
NMSBA Leader’s Retreat 
July 17-18, 2009 

The Lodge, Cloudcroft, NM 
 

Agenda 
 
Thursday, July 16, 2009  
12:00 –2:30 PM  NMSBA Executive Board Meeting  TBD 
3:00 – 5:00 PM  NMSBA Board of Directors Meeting  TBD 
 
Friday, July 17, 2009 – All training is held in the Pavilion 
7:00 - 8:00 AM  Registration and Continental Breakfast  
 
8:00 AM  Welcome from David Zimmerman, NMSBA President 
    
8:15 – 9:45 AM  Keynote Peter Pappas presents “Implementing 21st Century Learning” 
   (Technology/Administration) (1.5 credit hours)   
 
9:45 – 10:00 AM Break  (15 minutes) 
 
10:00 – 11:00 AM Scott Childress presents “Improving Board Relations Through  
   Thinking Styles” (Boardsmanship)(1 hr) 
 
11:00 AM – 12 Noon Buck Cuddy & John Kennedy co-present “Making Board Meetings  
   Run More Smoothly” (Boardsmanship/Legal) (1 hr) 
 
12:00 – 1:30 PM Hosted lunch 
 
1:30 – 2:45 PM  Long Range Planning Update – Joe Guillen, Executive Director  
 
2:45 – 3:00 PM  Break (15 Minutes) 
 
3:00 – 4:00 PM Al Clemmons and Patricia Ives co-present “Understanding All Those 

Bond Documents” (Finance/Legal) (1 hr) 
 
4:00- 5:00 PM  Alicia Hatch and Marlane Parra co- present “Systems Approach –  
   What is the Role of the School Board?”  

(Boardsmanship/Student Achievement) (1 hr) 
 
   Dinner – on your own 
 
Saturday, July 18, 2009 – Pavilion 
7:00 – 8:00 AM  Continental Breakfast 
 
8:00 – 9:00 AM Tony Ortiz presents  “Managing the Manager” 

(Administration/Boardsmanship) (1 hr) 
 
9:15 –10:15 AM Buck Cuddy & John Kennedy co-present “Open Meeting Issues for  
   Board  Leaders” (Community/Legal) (1 hr) 
 
10:30 – 11:30 AM Elena Gallegos, Carol Helms, Mary Jenke and Karla Schultz present 

“Off-Campus Cyber Issues” (Technology/Legal) (1 hr)  
 
Adjourn          Revised 6.27.09 
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