
WHY:  Values  
are  the  focus    
of  meaning...
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WHY:  Core  beliefs  about    
ethics  and  decision  making...
!	
  	
  What	
  is	
  ethical?	
  The	
  answer	
  goes	
  beyond	
  what	
  is	
  	
  

legal	
  to	
  determine	
  what	
  is	
  right	
  to	
  do.
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  Every	
  tough	
  decision	
  has	
  a	
  downside.HOW:  1  
Leaders	
  must	
  

model	
  the	
  way

HOW:  2  

obstacles

HOW:  3  
Provide	
  an	
  account-­‐

ability	
  structure

	
  CONSCIOUS	
  ACTION	
  MAP
TM

demonstrates	
  ethical	
  commitment	
  (integrity)	
  in	
  the	
  

way	
  the	
  decision	
  is	
  made	
  and	
  communicated.

	
  

1. 	
  

2.	
  	
  	
  	
  Sound...	
  because	
  there	
  is	
  clear	
  ethical	
  reasoning	
  that	
  connects	
  

the	
  guiding	
  values	
  with	
  the	
  decision.

3. 	
  

WHAT:

WHY:  A  vision  

	
  

for	
  integrity.

	
  Live	
  the	
  mission	
  and	
  core	
  values	
  with	
  	
  

	
  

decisions	
  that	
  are	
  credible	
  to	
  internal	
  	
  

and	
  external	
  stakeholders.	
  

	
  

	
  

and	
  long-­‐term	
  success.

  
of  leaders...

	
  

	
  

	
   	
  Focus	
  on	
  guiding	
  values	
  to	
  send	
  a	
  clear	
  signal	
  

about	
  the	
  commitment	
  to	
  ethics.

HOW:  Create  a    
culture  of  dialogue
	
  Create	
  a	
  culture	
  of	
  	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  

	
  

their	
  words.


